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Hollandiai esettanulmany-verseny tabor diakjaink szamara a Rotterdam International
Case Academy programjan

Palyazat a Hollandidban m(ikdd6 Rotterdam International Case Academy “Rotterdam International Case
Competition Bootcamp” 2025-6s programjan valé részvétel teljes kor(i tdmogatdsara.

Jelentkezési hatarid6: 2025. julius 4. (23:59)

Tamogatdsra jogosultak: A BBTE K6zgaz els6- és masodéves magyar tagozatos hallgatdi

FSEGA

Fejleszd te is esettanulmanyozos készségeidet Rotterdamban!

Jelentkezz a

Rotterdam International Case Competition Bootcamp 2025
esettanulmany-versenyre!

2025. oktober -3

Jelentkezési hataridd: 2"25 ilili“s 4 [2359]

Tamogatasrajogosultak: A BBTE Kozgéz elsd és
mésodéves magyar tagozatos hallgati

A kolozsvari Babes-Bolyai Tudomanyegyetem (BBTE) Kozgazdasdg- és Gazddlkoddstudomanyi Magyar Intézete
palyazatot hirdet az intézmény magyar tagozatos, alapképzésen elsé- és masodéves hallgatéi kérében. A palyazat
targya a 2025. oktdber 2-3 kozott Rotterdamban (Hollandia), a Rotterdam International Case Academy
szervezésében megrendezésre kerll§ Gszi esettanulmany verseny-felkészit6 taboran vald részvétel, amelyen egy
négy fGs diakcsapattal vesz részt intézménylink.

A “Rotterdam International Case Competition Bootcamp” elnevezésl programon vald részvétel szdllas- és
programkoltségeit, valamint az utazasi koltségeket a palyazat teljes mértékben fedezi, melyet a BBTE Kozgaz
tamogat.
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A kétnapos szakmai program sordn a résztvevé csapatok 2 esetet oldanak meg, 3 6ras felkészilési
idSintervallumokban. A megoldasaik bemutatasat kovetden a résztvevbk részletes visszajelzést kapnak a szakmai
zs(irit8l a fejlédés és kés6bbi versenyekre valé alapos felkésziilés érdekében. Osszesen 12 csapat vesz részt a
versenyen, kiilonb6z6 egyetemeket és orszdgokat képviselve. Harom csoportban fog versenyezni 4-4 csapat, majd
a csoportforduldkban gybztes hdrom csapat egymassal viv meg a program bajnoki ciméért. A 2025-6s kiirdson
legfeljebb 4 palyazat nyilvanithatd sikeresnek (4 palyazé didk — egy csapatként képviselve a BBTE Kozgdz magyar
tagozatat). Tovabbi informacidk a programrol:

https://case-academy.nl/case-competitions/hogeschool-rotterdam-competitions/riccb/

A palyazat kritériuma az angol nyelvtudas, illetve a barmilyen elGzetes esettanulmdnyi versenytapasztalat
megléte, amely lehet példdul: Kolozsvari Uzleti Tandcsadé Verseny (KUTV); Kolozsvari Egyetemista Esettanulmanyi
Verseny (KEEV); barmely hivatalosan megszervezett regionalis esettanulmany verseny; barmely nemzetkozi
esettanulmany-verseny, sth. A részvétel hianya nem kizaro jelleg(i, de kiemelt el6nyt jelent a palydzok szamara a
2025-6s Kolozsvari Egyetemista Esettanulmanyi Versenyen (KEEV-en) valo részvétel.

A palyazati anyag az 6néletrajz mellett, a szakmai teszt c. fejezetben taldlhato rovid esettanulmany megoldasat is
kell tartalmazza. A megoldas egy harom didbdl allé prezentaciét feltételez, amelyet PDF formatumban kell
benyujtani, illetve a megoldasrél egy maximum 3 perces bemutatét is be kell kiildeni, amelyet vided formatumban
kell elkésziteni, ahol a prezentacio és a beszél6 egyszerre latszik (pl. Zoom segitségével).

Palyazni 2025. julius 4. (péntek), 23:59-ig lehet, a csatolt eset megoldasaval (PDF formatum és 3 perces bemutatd
vided), illetve egy angol nyelvi oOnéletrajz bekiildésével. A kért anyagok benyljtasat a
kinga.szabo@econ.ubbcluj.ro email cimre varjuk (a dokumentumok neve kell tartalmazza a pdlyazé nevét is, pl.
CsaladnévKeresztnévCV.pdf, CsalddnévKeresztnévESET.pdf). Az angol nyelv( 6néletrajznak tartalmaznia kell:

- apalyazo eddigi lezart féléveinek tanulmanyi eredményeit, féléves bontasban,

- angol nyelvtuddsanak bizonyitékait (ha van),

- és a gazdasagi esettanulmany-versenyeken valé részvételeit és eredményeit is (a versenyek egyetemi,
orszagos, Karpat-medencei vagy globdlis jellegének, valamint a hu.econ.ubbcluj.ro intézeti weboldal
hiradasait igazold linkek feltiintetésével),

Igazolé dokumentumok palyazathoz vald csatoldsa nem sziikséges, viszont az Elbiralé Bizottsag fenntartja a jogot,
hogy az onéletrajzban szerepl6 (intézeti weboldal éItaI nem igazolt) versenyeredményekré’l és az 6né|etrajzba

,,,,,

keresztll a palyazotdl, 24 6ras hataridével, valamint hogy a kari nyilvantartasban ellenérizze a tanulmany|
eredmények hitelességét.
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Kozeli eredmények esetén az Elbirald Bizottsag - késébbi id6pontban rogzitett - angol nyelvl interju keretén bellil
(fizikai, vagy online formatumban) plusz informacidkat kérhet a legesélyesebb palyazdktdl.

Az Elbirald Bizottsag tagjai:

EIndk: Dr. Szasz Levente egyetemi tandr, a Babes-Bolyai Tudomanyegyetem rektorhelyettese
Tag: Dr. Racz Béla-Gergely, egyetemi adjunktus, a KGTK magyar tagozatdért felel6s dékanhelyettese

Tag: Dr. Gyorfy Lehel-Zoltan, egyetemi docens, az esettanulmany-versenyek intézeti koordinatora

Szakmai Teszt — TLC POOLS LTD.

In late June, Jack Armstrong, president of TLC Pools Ltd., sat in his car outside of the hospital and thought about
the problem currently facing him. Jack had just met with Paul Gibson, one of his best and most productive
supervisors. Paul had just resigned, saying that he couldn’t handle his job anymore. Jack had to make a decision
quickly. Paul needed to be replaced in his division.

THE COMPANY

TLC Pools Ltd. (TLC) was considered by its competitors and customers in the business to be one of the most
established and best managed commercial swimming pool service companies in the GTA. 1 TLC’s services involved
various seasonal pool requirements for commercial customers, most of which were apartment buildings with
pools. In the spring, work included cleaning, painting, and filling outdoor pools. Supplying lifeguards and pool
chemicals was done throughout the summer, and pools were emptied in the fall in preparation for the upcoming
Canadian winter. Throughout the season, mechanical maintenance was kept up on pumps and filters at each pool.
The most hectic and profitable period was the summer when the company supplied lifeguards for apartment
buildings with pools. Commercial swimming pool companies bid on contracts for these apartment pools every
spring. During the summer, high school students were employed to fill the large seasonal increase in demand for
lifeguards. TLC's income was severely limited in the winter since business solely consisted of servicing a few indoor
pools.

THE COMPETITION

Competition was significant for the contracts that were bid on every spring. Although TLC serviced only forty
summer pools, while some other companies serviced over one hundred, Jack believed the firm was repeatedly
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awarded the best contracts due to its long-standing reputation for quality service. He was convinced that TLC’s
extensive training of lifeguards was the key to recruiting, maintaining and retaining this service business. The best
contracts were the ones wherein the superintendents of the buildings complained the least and owners of the
buildings paid their contract bills on time.

THE ORGANIZATION

Jack was the president and on the board of directors of TLC. Jack was primarily responsible for company sales and
customer relations. His brother, a lawyer, owned the majority of the shares and was a silent partner. Peter Jones,
Jack’s nephew, was TLC’s vice president. Peter was in charge of the day-to-day operations at Head Office. This
included the management of five division supervisors, the maintenance crew of two employees and bookkeeping.
TLC split the GTA up into divisions based on geographic location. Each division was responsible for seven to nine
pools, with one supervisor per division and one lifeguard per pool. Each lifeguard opened his/her pool in the
morning, cleaned it, and performed chemical tests to determine whether to add chemicals and, if needed, to add
the appropriate chemicals. The lifeguard would then contact Head Office to let Peter know that everything was all
right. This process would take about an hour and some lifeguards took advantage of this by showing up late or
reporting in from home, not doing the work, and still getting paid. Paul Gibson, 19 years of age, had worked for
TLC the past two summers as a lifeguard when not attending university. Currently, Paul was one of TLC’s division
supervisors. Paul believed that one of the keys to his job as a good supervisor was to keep his lifeguards motivated.
He knew it could be very boring for lifeguards to sit by a pool for hours with little to do. Paul’s other responsibilities
included the scheduling of lifeguards to pools, the training, hiring, and firing of lifeguards, payment schedules,
public relations, supply scheduling, and numerous other duties. Jack knew that, with the complexity of the job, it
took a long time to train and familiarize a supervisor with a specific division, and no one knew Paul’s division better
than Paul. TLC's organizational chart is shown in Exhibit 1.

THE SITUATION

In late May, Paul had been promoted to supervisor. His ambition and managerial ability were attested to by the
building superintendent of the pool at which he worked. Paul’s division supervisor had left on short notice and
had recommended that TLC promote Paul to the position; consequently, based on these recommendations, Paul
was filling the empty position for the summer. TLC Pools had just hired a number of staff from a rival pool service
company that, it was rumored among the supervisors, had been purchased. Many of these people, some much
more experienced and older than Paul, worked as lifeguards in Paul’s division. This made Paul feel important since
he held responsibilities much greater than these other workers. Jack told Paul not to pressure the new staff “on
the job” because they already knew their responsibilities. Paul had just purchased a motorcycle, at Jack’s request,
to help him travel around his division to visit the pools daily. Paul, although concerned at first about the expense,
agreed it was the best decision. Everything started out well but problems soon developed during the summer. Paul
wasn’t always sure that the lifeguards were listening to him when he suggested methods for cleaning a pool or
instructed them how to use the filters. One new lifeguard, Cindy Carruthers, was especially troublesome. She had
no previous experience and appeared ill equipped at doing manual labour. Paul felt compelled to come in at the
start of the summer to give Cindy some much-needed help, even though it interfered with his regular morning
rounds of visiting all the pools to look for trouble spots. He spent many hours teaching her how to use the pumps
and how to vacuum both her pool and a neighbouring pool across the road. This extra pool was to be cleaned in
the hour before she began her regular duty so she was paid time-and-a-half for that hour. Cindy consistently
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complained about the other pool. She believed that it was not her responsibility, and whenever Paul visited Cindy,
her pool was clean but the other pool was always either dirty or cloudy from lack of chemicals.

About half way through the summer, Paul asked Peter to see if TLC could afford to hire someone else for the
maintenance of the second pool. If so, Paul would be happy to recruit someone. A week later, Jack called Paul:

Jack: “I hear you’re having problems with Cindy Carruthers.”

Paul: “Yeah, Jack, she won’t come in, in the mornings, and clean both pools. I’'m afraid it’s not working out. She
knows what to do.”

Jack: “No problem, I've hired a teenager to clean the other pool. | told him to report to you at the building pool
tomorrow morning. He’s only 13 years old, but he’s smart. Train him and everything will be fine.”

Paul: “Sounds good. Oh, by the way, how do you like the way I’'ve been running my division?”
Jack: “Oh, haven’t | told you? You’re one of the best supervisors | have. Keep up the good work.”
Two weeks later, the building superintendent of Cindy’s pools phoned Paul after work:

Superintendent: “I've told your boss to fire that kid. | don’t want a 13-year old doing a lifeguard’s work. | don’t
care how good he is, I'm paying money for an experienced person.”

Paul called Jack:

Jack: “Sorry Paul, you'll have to go back to the old system and fire the lad tomorrow morning. Tell Cindy to come
in early again until we can come up with a solution.”

A week later, Paul received a message from Peter that the superintendent at Cindy’s pool had complained once
again. Paul rode to the location to find out the source of the complaint from the superintendent:

Superintendent: “l looked in the filter room this morning and | found that the pump was left on but all the valves
were closed. You could’ve damaged a $15,000 filter pump! Get your act together or you’re going to lose our
contract!”

Paul confronted Cindy about the superintendent’s observations:

Cindy: “l wouldn’t make that mistake—you trained me yourself. I've spent a week training one of the teenagers
who lives here how to clean it, so that | wouldn’t have to. He's older than the last one. | thought it would be all
right.”

Paul spoke to the 15-year-old in question and, as suspected, he had vacuumed the pool that morning but he had
forgotten to open the valves. Paul marched back to Cindy and exploded:

Paul: “I'd fire you if | could, but | haven’t got anyone to replace you, nor have | got the time to train someone.
You're incompetent and naive. Shape up and do both pools as you should!”

With that, Paul hopped on his motorcycle. He was furious; he had two hours to deliver this week’s paychecks
around his division and he felt personally responsible for Cindy’s problem. On the way home that evening, a car
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pulled out in front of Paul at an intersection. Paul swerved and crashed. The motorcycle was destroyed but Paul
received only a few scrapes.

Exhibit 1

Jack Armstrong
President

(Sales and Customer Relations)

Peter Jones
Vice-President

(Division Supervisors, Maintenance Crew and Bookkeeping)

Maintenance Crew Division Supervisors.
6)

|
Paul Gibson

1
2
3
4
5

Although Paul’s injuries would not keep him from doing his work, he had still tendered his resignation. Jack thought
that Paul believed he was responsible for Cindy’s poor work and that he had become extremely frustrated. Jack
realized that, with the summer workload at its peak, he had little time for long-term planning.

CHALLENGE

1. How can TLC Pools redesign its seasonal workforce strategy—including hiring, training, and supervision—to
ensure service reliability without overburdening supervisors like Paul in future peak seasons?

2. What role could technology or digital tools play in improving oversight, lifeguard accountability, and
communication between divisions and head office across a geographically spread operation like TLC's?

3. What strategic changes should Jack Armstrong consider in TLC’s organizational structure or leadership model
to support long-term scalability and reduce dependency on individual high-performers?

FELADAT: Készits egy hdrom dids prezentdciot (3 tartalom slide, +1 opciondlis borité slide), amelyben kérvonalazod
a TLC Pools Ltd. szamara javasolt stratégiat (a kihivas az esetleiras utolsé paragrafusaban van megfogalmazva),
végig vezetve az dltalad vélasztott megoldas gondolatmenetét a hallgatdsag szdmdra. A prezentacids anyagot egy
hdrom perces videdfelvételben kérjik bemutatni. Mind a prezentaciés anyag, mind a bemutatd angol nyelven kell
késziljon, kérjik mindkét fajlt nydjtsd be a palyazati jelentkezésedkor (PDF formatumban a prezentacid, vided
formatumban a bemutatd).

JAVASLATOK AZ EREDMENYES PALYAZASHOZ: Javasoljuk, hogy a megoldds elkészitésekor térj ki a stratégia
korvonalazasara, s annak konkrét |épéseire, valaszt adva arra a kérdésre, hogy milyen irdnyba érdemes elmozdulnia
a TLC Pools Ltd.-nek, hogy hosszutavon fenntarthaté m(ikodési modellt alakitson ki, elkeriilje a Paul Gibsonhoz
hasonld helyzeteket, és megdrizze versenyelGnyét a szezondlis piacon. A bemutatod tovabba egy kivitelezési tervet
is tartalmazhat, illetve fontos az altalatok javasolt stratégia kovetkeztében elért eredmények vizsgalata is, a
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pénziigyi mozgdsok becsléseinek elkészitése. Haszndld fel minden tudasod, amelyet az egyetemi tanulmanyok és
esettanulmany-versenyek soran szereztél az esettanulmdny oldasrdl, beleértve azt is, hogy hogyan lehet relevans
informacidkat keresni nyilt forrasbdl, amelyek segithetik a megoldas elkészitését. A harom dia ne legyen
érthetetlenségig tulzsufolva, de hasznald ki a helyet a lehet6 legokosabban, hogy a megolddsod egy teljes, atfogd
és lehetdleg részletes képet nydjtson a bizottsagnak.




